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DIVERSITY AND INCLUSION 
Aligned with the United Nations 17 Sustainable Development Goals1 

 
BACKGROUND 
 

 

Most countries have laws prohibiting bribery and corruption. However, many 

countries (including Australia) also have laws that prohibit bribery and 

corruption, no matter the jurisdiction in which it occurs. A breach of these laws 

can be a serious offence, which may result in fines in respect of the relevant 

company, or the imprisonment of its employees. The appearance of a breach 

of these laws can also have a serious reputational impact on the company in 

question. 

 

As a result of the above and as a matter of good corporate practice, the 

Board of Directors (the Board) of Conjugate Energy Limited (the Company) 

has implemented this Anti-bribery and Corruption Policy (this Policy) which 

applies to all members of the Company Group. 

 

Certain types of payments are dealt with under the Policy to ensure 

openness, transparency, and consistency in approach across the Company 

Group. 

 

WHO IS COVERED IN THIS POLICY?  

 

This Policy covers all Company Personnel and Associated Persons. 
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1. GENERAL PURPOSE AND PRINCIPLES 

 

(a) The Company respects and values the competitive advantage of 

diversity and inclusion (which includes but is not limited to gender, 

age, ethnicity and cultural background), and the benefit of its 

integration throughout the Company in order to enrich the 

Company’s perspective, improve corporate performance, increase 

shareholder value and maximise the probability of achievement of 

the Company’s goals (the Principle). 

 

(b) In furtherance of the Company’s commitment to the Principle, the 

Board wishes to give effect to the Recommendations of the ASX 

Corporate Governance Principles and Recommendations. 

(c) When the Board considers the Company to be of sufficient size, 

having regard to the nature and scale of its operations, it will put the 

Principle into practice in the following manner: 

1. Strategically and operationally, by: 

i. Being attuned to diverse strategies to deliver the 

Company’s objectives with respect to diversity and 

inclusion; 

ii. Being attuned to diverse corporate, business and market 

opportunities; and 

iii. Being attuned to diverse tactics and means to achieve 

those strategies in (i) and to take advantage of those 

opportunities in (ii) above. 

2. Through management, by: 

i. Adding to, nurturing and developing the collective 

relevant skills, and diverse experience and attributes of 

personnel within the Company; 

ii. Ensuring that the Company’s culture and management 

systems are aligned with and promote the attainment of 

the Principle. 

 

(d) When the Board considers the Company to be of sufficient size, 

having regard to the nature and scale of its operations, it will develop 

strategies, initiatives and programs to promote the Principle, including 

the achievement of gender diversity with respect to the matters 

referred to in paragraph (c)(2). 

 

(e) When the Board considers the Company to be of sufficient size, 

having regard to the nature and scale of its operations, it will set 
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measurable objectives, and targets or key performance indicators 

(KPIs), for the strategies, initiatives and programs to achieve gender 

diversity with respect to the matters referred to in paragraph (iii)(2)(ii). 

 

(f) When the Board considers the Company to be of sufficient size, 

having regard to the nature and scale of its operations, it will 

implement the strategies, initiatives, programs and measurable 

objectives referred to in paragraphs (d) and (e). 

 

(g) Management will monitor, review and report to the Board (including 

via the Remuneration Committee) on the achievement of gender 

diversity with respect to the matters referred to in paragraph (c)(2)(B), 

the Company’s progress under this Policy. 

 

2. RESPONSIBILITY FOR POLICY 

 

Although the Board retains ultimate accountability for this Policy, the 

Board has delegated responsibility for implementation of this Policy to the 

Remuneration Committee. 

 

3. MEASURABLE OBJECTIVES, TARGETS AND KEY PERFORMANCE 

INDICATORS – GENDER DIVERSITY 

 

(a) With respect to gender diversity, management will 

1. Develop, for approval by the Board or its relevant sub-

committee, as appropriate: 

i. Measurable objectives concerning the strategies, 

initiatives and programs referred to in paragraph (d); 

ii. Targets or KPIs to verify progress towards attainment of 

those measurable objectives; 

2. Measure performance against those targets and KPIs; 

3. Report from time to time on the progress of the matters referred 

to in (1) and (2) above. 

 

4. COMPLIANCE REQUIREMENTS 

 

Although the Board retains ultimate accountability for this Policy, the 

Board has delegated responsibility for implementation of this Policy to the 

Remuneration Committee. 

(a) When the Board considers the Company to be of sufficient size, 
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having regard to the nature and scale of its operations, it will meet its 

obligations with respect to the issue of diversity, as may be required 

under the ASX Principles and other regulatory requirements (if any), 

including by:  

1. Establishing this Policy as a compliant policy under ASX Principles 

Recommendation 1.5(a) by: 

i. Establishing measurable objectives for achieving gender 

diversity; 

ii. The Board assessing annually the measurable objectives 

for achieving gender diversity and the progress towards 

achieving them. 

2. Disclosing this Policy or a summary of it under ASX Principles 

Recommendation 1.5(b); 

 

3. In its annual report, and in the terms of ASX Principles 

Recommendation 1.5(c), disclosing the processes the Board 

adopts and the criteria the Board takes into consideration in its 

selection of prospective new Board members: 

 

i. The measurable objectives for achieving gender diversity 

set by the Board in the terms of this Policy; 

 

ii. The progress from time to time towards achieving them; 

 

iii. The proportion in the Company (relative to their male 

counterparts) of: 

➢ female employees; 

➢ females in senior executive positions; 

➢ females on the Board; 

 

4. Incorporating in the corporate governance statement, a 

statement will disclose as to the mix of skills, knowledge, 

experience, independent and diversity that the Board is 

looking to achieve in relation to the membership of the Board. 

 

(b) The Company Secretary will assume line responsibility to ensure that 

the Company meets its compliance and reporting obligations 

including by collecting and collating all relevant data and ensuring 

that management processes and systems are adequate and 

effective for such reporting obligations to be met. 
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5. COMMUNICATION 

 

The Company commits to the communication of this Policy within the 

Company and to its shareholders and the market, including via its website: 

1. By way of transparency and accountability; and 

2. To better promote the prospects of attainment of the Principle. 

 

6. ACCOUNTABILITY 

 

The Company commits to the communication of this Policy within the 

Company and to its shareholders and the market, including via its website: 

(a) Reporting and accountability in the terms of this Policy will be a 

periodic item on the Board Agenda. 

(b) At least annually the Nominations and Remuneration Committee (if 

formed) will report to the Board on progress towards attainment of the 

Principle, and otherwise to facilitate the Board in meeting its 

Compliance Requirements. 

 

7. ADDENDA TO THIS POLICY 

When the Board considers the Company to be of sufficient size having 

regard to the nature and scale of its operations, the following shall 

constitute addenda to this Policy (as they are adopted by the Board from 

time to time) as if set out in this Policy: 

1. Approved strategies, initiatives and programs and measurable 

objectives referred to in Section 3 above; and 

2. Approved measurable objectives, targets and KPIs referred to in 

Section 3 above, as may apply from time to time. 

 

8. OVERRIDING CAVEAT 

When the Board considers the Company to be of sufficient size having 

regard to the nature and scale of its operations, the following shall 

constitute addenda to this Policy (as they are adopted by the Board from 

time to time) as if set out in this Policy: 

1. Approved strategies, initiatives and programs and measurable 

objectives referred to in Section 3 above; and 

2. Approved measurable objectives, targets and KPIs referred to in 

Section 3 above, as may apply from time to time. 
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9. APPENDIX 
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